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The interlocking gears symbolize that Taiwan and Japan are not merely engaged in simple investment and trade, but
are working together towards common goals. Through collaboration and integration, they synergize to drive the entire
system forward, achieving breakthroughs in innovation and jointly succeeding on the international stage.
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Theme Song Concept
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"We Are One," the theme song produced by the Startup Island TAIWAN team, aims to uplift and convey the power of
unity and the pursuit of dreams. The lyrics mention "sowing hope," symbolizing the innovative strength that drives
future growth. Through collaboration with different countries, we join hands to face challenges together, showcasing
the power of solidarity as we move forward.

The lyrics convey entrepreneurial teams' courage to pursue their dreams, demonstrating a positive attitude and
the belief that hard work leads to achieving their ideals. It emphasizes the importance of creating a better living
environment and a bright future for the next generation, inspiring hope and anticipation for what lies ahead.

The song also reflects a deep affection for Taiwan and a pride in cherishing local culture. It is not just a song; it is a call
to lift spirits, encouraging everyone to work together and strive for a better future. This theme song expresses the core
values of this summit, as Taiwan joins hands with all participants to create a brighter tomorrow.



We Are One

Startup Island TAIWAN Theme Song

(Verse 1)
Planting seeds of hope, see them gently grow,
Blossom along the road we go.

Lighting candles bright, sparkling through the night,
Making everything clearer than before.

(Chorus)
We are one, let us dream a big dream.
We will reach for the stars.

Close your eyes, make a wish.

Light up the flame to brighten the world.
We’ ll startin the land of Taiwan.

(Verse 2)

Open up a door, step into the light,

Let the world watch us rising up.

Climb the mountain's top, hand in hand, we stand,
Make tomorrow a much better day.

(Bridge)

Pack our glory and wisdom on our way;,
With determination, we'll seize the day.
Facing challenges, breaking through,
we’ ll find our way.

(Repeat Chorus)

(Chorus 2)

We are one, let us dream a big dream.

We will reach for the stars.

And our journey's begun.

Leave the blue sky for our next generation.
Come with us! Dream bigger!

Starting up in the land of Taiwan.

(Outro)

The land of Taiwan
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Greeting Message

We extend our deepest gratitude to all partners from Taiwan and Japan for participating in our "2024 Taiwan-Japan Innovation
Summit." Enteringits third year, this summit underscores the strengthening friendship and the expanding collaboration between
Taiwan and Japan. On behalf of the Taiwanese government, | extend a warm welcome and express our appreciation for your

support.

The relationship between Taiwan and Japan is a close and collaborative one, evident in both our cooperation and trade
interactions. Building on this foundation, Taiwan has hosted the summit in Japan for two consecutive years, in 2022 and 2023.
These events attracted over 70 Taiwanese startups and community partners, alongside more than a thousand participants from
Japanese venture capital firms, trading companies, and banks. This successful collaboration has paved the way for a MoU agree-
ment with the Tokyo Metropolitan Government this year at SusHi Tech Tokyo 2024. In addition, we have expanded our market
presence from the Kanto Region to Kansai and Kyushu Region, thereby broadening our collaborations to a more comprehensive

network and also to a more focused point of regional interactions.

This year's summit is the largest to date, featuring participation from the Tokyo Metropolitan Government, JETRO, and a wide range
of companies, venture capitalists, and startups from both countries. The summit’ s focus has evolved from entrepreneurship to
industrial innovation, encompassing advancements in artificial intelligence, biotechnology, medical care, information security, and
various other topics such as the semiconductor supply chain and venture investment. Through this deep bilateral cooperation, we
aim to advance into the international market with our Japanese partners. We extend our special thanks to the Tokyo Metropolitan
Government for their substantial support and for providing the Tokyo Innovation Base (TIB) venue, which has been instrumental in

the successful organization of this event.

In recent years, Taiwan’ s innovation and entrepreneurship landscape has flourished. In 2023, startup funding reached a record
high of 542 deals, totaling 2.79 billion USD. Looking forward, the Taiwanese government aims to achieve 5 billion USD in startup
funding this year, necessitating the collective efforts of all entrepreneurs and investors within the ecosystem. We will also advance
the Bridge Plan to establish the Startup Island TAIWAN Hub overseas, with Tokyo as the initial location, and subsequently expand
to Silicon Valley, Southeast Asia, and other regions. This initiative will connect global startups, businesses, talent, capital, and

academic institutions, enhancing Taiwan’ s presence on the international stage.
Today’ ssummit represents a prime opportunity to showcase the innovative strength of Taiwan and Japan and to foster collabo-

rative opportunities. Let us join forces to create a brighter future, allowing the innovation energy of Taiwan and Japan to shine

on the global stage and achieve remarkable success.

Liu, Chin-Ching / Minister of National Development Council
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Japan-Taiwan Friendship: Together, Go Big.
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Startup Island TAIWAN has hosted the inaugural and second Japan-Taiwan Innovation Summit consecutively in Tokyo in 2022 and 2023. This
summit gathered over a hundred innovative startups from Taiwan, Japan, and beyond, along with participants from political, academic,
industrial sectors, banks, investment institutions, trading companies, and media, totaling over a thousand attendees.

The Japan-Taiwan Innovation Summit aims to build a bridge for cooperation in technology innovation and entrepreneurship between Japan
and Taiwan. It connects ecosystems for innovation and entrepreneurship, facilitates finding partners for funding, technology, and market
access, and lowers barriers for startups from both sides to enter international markets. In addition to focusing on the Japanese and Taiwanese
markets, there has been a proactive demonstration of the cooperative advantages of "Japan + Taiwan," expanding business opportunities to
ASEAN, Europe and the United States.

In May 2024, Startup Island TAIWAN signed a memorandum of cooperation with the Tokyo Metropolitan Government. Both parties agreed
to establish more meaningful exchanges between Japan and Taiwan. Therefore, in 2024, Startup Island TAIWAN plans to co-host the 2024
summit with the Tokyo Metropolitan Government. The event will feature diverse industry themes, including keynote speeches, forums, and
presentations by Japanese and Taiwanese startups showcasing solutions in Al, big data, DX (Digital Transformation), GX (Green Transforma-
tion), ESG (Environmental, Social, and Governance), life sciences, smart cities, semiconductors, and chips. The summit will include media
coverage, as well as combine an international media press conference, and an invitation-only investor gala dinner.
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Tokyo Innovation Base aims to be a global node of innovation. It is a place where diverse individuals
connect and support innovators who will advance society with their groundbreaking ideas and

technologies. Tokyo Innovation Base aspires to be the world's most startup-friendly location,
initiating a new wave of innovation.

7271t X Access

FIOBBI IRLFHE - BURFALR TARETR SUE0 | 515
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3-8-3 Tokyo Innovation Base iy :

(Sushi Tech Square28) BRX OERITR MRE-TER 11O | #5359

3-8-3 Marunouchi, Chiyoda-ku, Tokyo * 1-minute walk from the Kyobashi Exit of Yurakucho
SusHi Tech Square 2F Station on the |R Yamanote Line and Keihin-Tohoku Line
100-0005, Japan * lLocated just a short walk from Exit D9 of Yurakucho

Station on the Tokyo Metro Yurakucho Line
¢ 3-minute walk from Exit 1 of Ginza-itchome station on
the Tokyo Metro Yurakucho Line
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Opening
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Welcome Speech
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Liu, Chin-Ching/ Minister of National Development Council

VIPRE—F+EER
VIP Speech+Photo Call
N BETF | RRAMNE , Koike Yuriko / Governor of Tokyo Metropolitan Government

558 K&/ OEE, Tomohiro Takashima / Executive Vice President of JETRO
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Introduction of Taiwan Innovation Ecosystem
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Jan, Fang-Guan / Deputy Minister of National Development Council
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Navigating the Future: Market and Investment Trends in Taiwan and Japan

E7 L —%— Moderator :
Amanda Liu / Managing Director of Startup Island TAIWAN

E18%E Panelists :

Ryan Kuo / President of CDIB Capital Innovation Advisors

Kay Lin / Managing Partner of Darwin Venture Management Corporation
Hui-Chuan TU / Senior Executive Vice President of Taiwan Stock Exchange
David Weng / CEO of Taiwania Capital
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Ceremony+Group Photo
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Startup Island TAIWANICD W T DEF
Startup Island TAIWAN Introduction
Allen John Ku / Director of Startup Island TAIWAN

VIP RE—F

VIP Speech
M Zf Akio Tanaka / Partner of Headline

stto7LEyT—23>
Company Presentations

VIP RE—F
VIP Speech
A 7=42 Hiroki Narita / President & CEO of DCI Partners

stHto7LEyT—23>
Company Presentations

VIP RE—F

VIP Speech
2 K ¥27 Sasaki Ayaka / Representative of Mitsubishi UFJ Trust and Banking Corporation

2o TLEYT—23>
Company Presentations
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The order of company presentations within each section is arranged alphabetically.
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Welcome Speech
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Liu, Chin-Ching/ Minister of National Development Council

VIPRE—F

VIP Speech
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Yoshimura Keiichi / Director General of the Office for Startup and Global Financial City Strategy,
Tokyo Metropolitan Government
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Unlocking the Secrets of TSMC's Supply Chain: A Tenfold Market Value Revelation
Keynote 1

Alex Lee / CEO of Quantum International Corp (QIC)

Panel : Semiconductor Companies

C SUN MFG. LTD. / TOPCO SCIENTIFIC CO., LTD.

Partnering with Taiwan

Capital Market

Peter Chng / Assistant Manager of Taiwan Stock Exchange

IC Taiwan Grand Challenge

Camelia, C. J. Chen / Deputy Director General of National Science and Technology Council
Talent Taiwan

Jonathan Liao / Managing Director of International Talent Taiwan Office

Partnering with Japan

TAKANAWA GATEWAY CITY

AR &2 Matsuo Toshihiko / Manager of East Japan Railway Company, Marketing Headquarters,
Community Development Coordination Department, Shinagawa Community Development Division

How Japanese Corporate Venture Capital Expands Globally

Prs $Rth Takuya Sakamoto / CEO of MOL PLUS

BEDT 1 =77 v 7188 L REKRFIPCO;EE)

Deeptech Investment in Japan and UTokyo IPC Activities

Keynote 2

)11 %4 Kei Furukawa / Partner of University of Tokyo Innovation Platform Co.
Company Presentations

JAIE 52K Ryota Kawamura / CEO of Adacotech Incorporated

13 3#1E Sakurai Shingo / CEO of Gaussy Inc.

S.B. Cha / CEO of Visban Corporation
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VIP Speech

12 R Sera Tsutsumi / Manager of DG Incubation
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Company Presentations

VIP RE—F

VIP Speech

#27K K#h Daisuke Suzuki / Senior Investment Director of Sony Ventures
sSHoTLEYT—>a >

Company Presentations

VIP RE—F

VIP Speech

& #i& Noriya Tarutani / Deputy Director-General of Innovation Department, JETRO
atoILEYT—>aYy

Company Presentations BHOT YLV FILTFARUBETERLTEDET.

The order of company presentations within each section is arranged alphabetically.
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Creating Opportunities Through Digital Innovation in Yokohama YOXO BOX,Yokohama
13:45 — 14:00 214
Registration
14:00 — 14:05 e =2
Opening
14:05 — 14:10 Startup Island TAIWANOD#E7¢

Startup Island TAIWAN Introduction
Leo Wu / Director of Startup Island TAIWAN

14:10 — 14:20 HEHROEN

City of Yokohama Introduction
A 55 YASUHIDE SHIROISHI / Manager of Innovation Promotion Division Economic
Affairs Bureau City of YOKOHAMA

14:20 — 14:23 BE Health®#&7t
BE Health Introduction

14:23 — 15:05 AEARA—=RTPYTOTLEYT—2a Y
Taiwan Company Presentations

15:05 — 15:10 £8EE
Group Photo

15:10 — 16:00 FYRI—F2T - 2114
Networking Time

ASazZT14FvHFI2T

Community Gathering SAAI Wonder Working Community
19:00 — 19:30 21
Registration
19:30 — 19:35 F=TF=2 T VIPER
Opening & VIP Introduction
19:35 — 19:40 #
Welcome Speech
19:40 — 19:50 Startup Island TAIWAN®D#B 7t
Startup Island TAIWAN Introduction
19:50 — 20:30 dSaz=F1RE—-F
Community Speeches
20:30 — 21:00 FYMI—=F2TR1L

Open Networking

oty avid. TILT7RIVIETRELTED ET,
The order of company presentations within each section is arranged alphabetically.
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- Shaping the Future Global Al Market—Taiwan
- Navigating the Future: Market and Investment Trends in Taiwan and Japan
- Unlocking the Secrets of TSMC's Supply Chain: A Tenfold Market Value Revelation

- Deeptech investment in Japan and UTokyo IPC activities



Highlights: Discover World Trends
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In this rapidly changing era, various industries face unprecedented challenges and at the same time incredible
opportunities. This summit will gather experts, scholars, business leaders, and entrepreneurs from diverse fields
to share their insights on global trends and explore how to capitalize on these opportunities to create a brighter
tomorrow.

The discussions at the Japan-Taiwan Innovation Summit will cover multiple topics, including digital transformation,
sustainable development, social innovation, and technological advancement. Participants will gain insights into
leveraging the latest technologies and innovative thinking to tackle current challenges and explore future growth
potential.

The Japan-Taiwan Innovation Summit is not only a platform for sharing ideas but also an opportunity to brainstorm

and seek solutions together. We hope that participants will find a wealth of exciting content shared in this handbook
and throughout the two-day summit.
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In recent years, Taiwan has emerged as a pivotal player in the global artificial intelligence (Al) landscape,
leveraging its advanced technological capabilities and robust industrial framework. The 2024 Al Investor

Report from Startup Island TAIWAN delves into the opportunities Taiwan's Al sector presents for foreign
investors and companies looking to enter or expand their presence in the Taiwanese Market.

KEDIO—NILAIHIZZRAES—BE

Shaping the Future Global Al Market—Taiwan
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With the advent of Al, Taiwan is experiencing significant growth and transformation across many sectors. With 2024 trending towards more
realistic Al expectations, data collection, edge-level Al, Large Language Models (LLM), and High-Bandwidth Memory (HBM) have become the
focal point of development. Taiwan’ s semiconductor industry is at the forefront of these global transitions. The IC design industry in Taiwan
facilitates the emergence of edge-level Al and more sophisticated data collection. Taiwan's IC manufacturers are the global leaders in HBM and
GPU, creating more than 90% of the world’ s most advanced chips. Lastly, Taiwanese IC packaging and testing companies are spearheading
advanced packaging capabilities globally to power LLM.

BEOEENAHIBNAIE L . RITDFICH T 258 NBRBIFOXLENEE > T. AIRROBNNARSRE B> TWET, BUFICE

BAFEEEADZIEDIRE(F. 1/ ARN—2 a3 VHEETIEVS ATV XY FERLTVET, SaaSHFIcELTIE. AIRE
FENEREZHET S L TEBEARREZRALLTVWET, BELEIE. N\—VIFo1tE—ay, T—X1>TUIP TR EH
NEZELEIEBTDICAIZFERLTWET, e AIDBRICHNERIRILEF—DEBEBDA > T IADREZ A, NVIDIA
PGoogleD K SBAFT I/ AV —ESARBHEZZZZLHICBETREIXIILF —TOP I MIRELTVWET, THIC.
MM(%W'EW)ﬂX&—F7v7¥%®ﬁﬁ%—%b\m%ﬁNPDT747Z®%% ICBWTEEBRFETH D EBIT
= TULWET,

CNHED LY RIE BHORN—RT T8N BIFOXE. €L TAILSaaSOERICE >THEIN 3 8EDOTY VTV X T
LOHEZVWKEKZRLTWVWET, TEGRERLR—HIDOWVWTE UTFOQRO—RZZELIZT L,

Taiwan's strategic geographical location, coupled with its strong government support for technology sectors, has made it an attractive hub
for Al development. The government's substantial investment in Al research and development initiatives reflects its commitment to fostering
innovation. In the SaasS sector, Al plays a crucial role in driving innovation and efficiency. Taiwanese companies are leveraging Al to enhance
personalization, data intelligence, and operational efficiency. Additionally, energy requirements for Al operations are attracting investments in
Taiwan's infrastructure, with major tech companies like NVIDIA and Google investing in renewable energy projects to support Al deployments.
Mergers and acquisitions are also reshaping the startup landscape, highlighting Taiwan's importance in Al and robotics development.

These trends indicate a promising future for Taiwan's tech ecosystem, driven by strong hardware capabilities, governmental support, and Al
and SaaS advancements. For the complete investor report, please visit the QR code below.
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9.17 Summit Panel

ARIIEBEOBAMIDOIREETH D FEK. EV. 5GIoTRHFTRANBN—FbF—2v
ZREVTVET, ZRJ—FZ—0VCHEXD, FROBNERICOVWTEHERLET. B
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DT ZRHEL XTI,

Japan is Taiwan's fourth-largest investor, with strong partnerships in semiconductors, EVs, and 5G loTs.

This panel brings together industry leaders and VCs to explore future collaboration, providing insights
into how Taiwan and Japan can leverage their strengths in these dynamic economic landscapes.

EIEE /48 Forum Introduction

CDIB Capital Group = ommuEs

AV 4V @D | | ©°
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TPV —REFS>TVET, TNETIC0004EU EDOREICIRELTED. 8D~y 710015 > <[<[=#5 Copea
4 2F 3 HENED0%U EABEICHCDIB FrEZILIIN—THERErTEEZITTVET, camsunnss

S BIRAAXATOREERHZHAL. HENHOEXRERICEML TOWC I ZBELET,

Accelerator

CDIB Capital Group (CDIB) - The largest venture capital firm in Taiwan with a rich industrial network. CDIB has invested in over 2000 companies,
and more than 60% of the top 100 listed companies in Taiwan have received CDIB’ s investment previously. We are currently expanding our

startup investments to Japan.

Darwin Ventures Darwin Ventures
ERBIEERMRERCT

BBER—RIIT =T I AZYT#— R ARZOBLRETHDEWVE L/c. Simon Fang@t & Yaoting Wang@+(Z &
S TC2009F AR NIcT 7/ O —B&EICEAERFOVCTE, 7—)—XAT7—JHNII9 DD T 7Y REBZE L TED. AIRY
MNIFEERZERDETDT7 /A5 —DFADRENTLT LA, 2014FEH S5 IFREBEHEY T LT 7010 V2 —2 v D
ANDBEF R—=r T3V FOHFNEEHEDBZETICH>TWVWET, 2023FTHICERA 7« A= L. BfiCBallwave, tE R EL &
LUOF0 /O —BEECEDTHEADHEEITV. 3SERICHEAT20HDR— N T4 U A EBRIAN, WETZFEFHEISED TL
I

Darwin Ventures is a technology venture investment firm founded in Taipei, Taiwan. Since our founding in 2009, we have managed 10 funds,
investing across the angel, seed, series A/B, and late stages in Taiwan, Japan, and the United States. This exposure across stages and borders,
coupled with the strong technical background of our team, is a key source of Darwin’ s differentiation.

In 2022, we also launched an evergreen angel fund to enable bets on earlier-stage teams, including those from Taiwan's research and academic

institutions.

FREF. TILT7ANLETRELTEDE T,
The order of companies is arranged alphabetically.



9.17 Summit Panel
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Navigating the Future: Market and Investment Trends in Taiwan and Japan

EIEE 43 Forum Introduction

Taiwania Capital /:;\T\TV;ARN%

BERBIINVFr—F v EZIILTHD. TERERKEEESTEG C EBCEICK o C0ITEICKRIISNE LTz, BIFEIFIRE.
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Taiwania Capital is a venture capital firm founded in August 2017 by the National Development Fund of the Executive Yuan along with private
enterprises. As of now, Taiwania Capital manages 8 funds and focuses on investing in early to growth-stage technology and biotech startups in
Taiwan, the U.S., Japan, Southeast Asia and Central East Europe. Our mission is to connect Taiwan's robust tech and biotech ecosystems with
global innovations, providing resources to its portfolio companies to enhance their growth and market penetration. For more information about
Taiwania Capital, please visit: https://en.taiwaniacapital.com

Taiwan Stock Exchange (TWSE)

& TWSE

BEIFAATFICET2EBMOPRICHIE L. BER. FENRVRET7 D THEEOTBICEZL TED. 8BS TIFORAL. K
B, NREOEBICEENTVSIEN. BZERDESTNLEEBIRVEET 757 - F—VEHATHED. BHZ2OEHZ
AR, BMBEHEOAMEZEG L. RUOBLANLBASENERI TVBICINA T, HROU—F 4 > T hY /N2 — WS HIfTICHE
ATBEZEHLTVWET, 20 BAMEHL. FEAERTIRT28BREHHD. B8I1F. TITAFEMHICEWN
T, BEREOTIRE LTUBD TSN TVWET,

BEANE TS BICRFEMERNER L. CREXRVEMEC VS LERDEERL TVET, BEK P/EHERUINEER
BREZLDEBICEVWT, HAZU-RIZMUZEDOTVET, TNLFEKIC. 8BOMANDOHNERERDIREEIEHNEE
BIML. SLANLOEBETH S C CIEEERHICE 2T a2 TLESR I 2HADRBMUENSVIEN. FEEDLRK - FHENS
FICTE. EXTHO5IEFE. RUOKATZOBEZTILE VW OMREZZEBE LT T, INSIE. BEERTIBOEBMUIEZER
TRERATHHD FT,

The Taiwan Stock Exchange (TWSE) follows national policy while satisfying the needs of domestic and foreign investors, securities issuers
and intermediaries, creating the best value for all market participants. The TWSE assists enterprises in listing their securities, raising
capital, operational expansion, and spares no effort in augmenting the information transparency of enterprises to assure fair trade in order
to protect the rights and privileges of investors. Dedicated to provide expedient fundraising processes and ensuring a secure investing
environment for the public, the TWSE aspires to achieve the vision of "creating a viable capital market and bringing about well-being to
the people."

Learn more bout TWSE: https://www.twse.com.tw/
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QIC estimated that the market value of the 49 tracked Taiwanese semiconductor supply
chain companies will grow from the current $24.9 billion to $257.7 billion by 2033,

a tenfold increase. ’ ’

BEOFEREENFIBERPZINZ TVE, HRARADFE

ET7 o> RUTHZTSMCEHOIC. BEROY 75214 F—>n
2RICEBLODOHZD T, COFZICFELL. BEPOMIIR
T4 F>wI)LT RN 1) —2%t QIC (Quantum International

Company. BE2E) DRIZEEFR CEOAlexLee EIBE) KICHE

=T E LT

The Taiwanese semiconductor industry is entering a new phase of trans-
formation. Central to this shift is TSMC, the world's largest semiconduc-
tor foundry, around which the domestic supply chain is rapidly evolving.
We spoke with Alex Lee, founder and CEO of QIC (Quantum International
Company), Taiwan's first independent financial advisory firm, who is
well-acquainted with these developments.

Photo: Alex Lee,
CEO of Quantum International Company
Source: Interview with Alex Lee

20124FICERIISINTQICIE. BEHETRADECMBE D HILT v Ity LT, PEICERORITLE. Mg, FHBERrE2 7
RANAZRLTWET, Fi. EHATHETZ1ARY R [Taiwan CEO Weeky %@L T5,0004DERSZEFTEL TLT. TD
Eem@E L T, 8200 EOEED £ - JEEBEEN5 000D O—NIILREFRICRIESNLTUVETD,

Founded in 2012, QIC is the largest ECM (Equity Capital Markets) consulting firm in Taiwan, advising companies on matters such as equity
issuance amounts, pricing, and timing. Through its event "Taiwan CEO Week," QIC organizes 5,000 investor meetings annually, providing
opportunities for over 200 Taiwanese listed and unlisted companies to connect with 5,000 global investors each year.

Alex LeefK(d. REIBITOMRINIBFITI0OEU LDIREE BT %, QICEZFRIIT DEIICIE. Yuanta Securities (JTAREEZ) DCEOX

LT, BBRADMIZEEN ST O T7ORERITANCHESEX Lce FRUAICIE R A VIRITECSFBOAY M) =Y R—T v
— LT 10K RILOUMC (BEET) OADRZIAD. ZOEERG|ICESFIEEE L F L.

Alex Lee has over 30 years of experience in investment banking and equities. Before establishing QIC, he served as CEO of Yuanta Securities,

growing it from Taiwan's largest local firm into an Asian investment bank. He has also held roles as Country Manager for Deutsche Bank and
CSFB, leading or participating in major transactions, including the $1 billion ADR for UMC (United Microelectronics Corporation).

He <DL rIgEE—TSMCH TS5 4
Fr—2EDRABRTEHAHT A/ RN—23>

Unlocking the Secrets of TSMC's Supply Chain: A Tenfold Market Value Revelation
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TSMCZzHhE Lic. EFEREROEE
The Movement of Taiwan's Semiconductor Industry Centered Around TSMC

Alex LeeFKIC &£ B &, TSMCOY 7o 4 F £ — VIBERIF201TEEN S AL LIBD F LTz FDFE. TSMCHATNMTOZ X DEER
IS TR LI EDRSI ARG 2D F LT, BAR O ZDRBEFEICIE. WERULICEERY 7517V — OEEN
AR 7D F LT,

According to Alex Lee, the development of TSMC’ s supply chain began in earnest around 2017. That year marked a significant turning point
when TSMC pioneered the mass production of its 7nm process technology. The advancement of cutting-edge processes now requires even
closer collaboration with suppliers than ever before.

Tm7O0E X208 AlF. ANENAKEICEDII DL SBHD T, TSMC
HED. HLEBRLILICOBVWERICEZTEAANTLDOTY, G
DEETIE. BBIARETZENICH IS4V —ICL Y EDOEEZ KD
9, (TSMCICE>T) THUI24BFEB65AXILTE 2D, ABDH
TES2AV—=LHWVEE A

EME. Alex LeeKIFZTSMCO3Inm 7Ot X@IT MR HIGT 2 B8ERED
FlaEZEF. BAROBEESMHLZIRL OIF TREIN DI, 2485EAHIT
TSMCICT — R ERETET A S L £ L.

"The introduction of the 7nm process is akin to humanity landing on Mars.
TSMC ventured into an area that no one had experienced before. When
developing new products, every time an issue arises, suppliers are asked to
adjust their 'recipe.' Only Taiwanese suppliers can respond to this on a 24/7
basis," Alex Lee explained.

Alex Lee provided an example of a Taiwanese company supplying materials for
TSMC’ s 3nm process. He noted that the company was chosen over Japanese
competitors due to its ability to provide data to TSMC around the clock.

Alex LeeFE S IFFEFE. TSMCOY 724 F T —VICA D TWB EASNZEERENSOHEERTEL £ LT, NS5 DOBEDRHMERE
BETHF2B0RAKRILIGET B WD, TSMCORERIZEDWTEIE TS . 2033F £ Tlo. NS OEEORMEEESFHIIRED
10fEMD2,500K RILICET 2NN HZES5TT,

Alex Lee X5 DRITIFERICAKS B REZT AT, BEFEEEEHR (TSIA) RET. Foxcoon (B8« L) =EDTerry

Gou (E3&88) EKHhoBESEENHD TRVABRLHN. REINNTTES] COEREZITTLVS., ZOROAETHREE

Z8OLLICIEA L TH O FHIHEEEIX S SICEINT 2 AIEEMEN $ 2 L Alex Lee RIFIRRTWE T,

Last year, Alex Lee identified about 50 Taiwanese companies involved in TSMC's supply chain. The total market capitalization of these
companies reached $25 billion. Based on TSMC's growth rate, the total market capitalization of these companies could potentially reach
$250 billion by 2033.

Alex Lee's analysis has garnered significant attention within the industry. Terry Gou, Chairman of Foxconn (Hon Hai Precision Industry Co.,
Ltd.), personally reached out to Alex Lee, commenting that while the research was good, the scope was too small. Subsequent investigations
expanded the target to 80 companies, and Alex Lee noted that the market capitalization could increase further.

TSMCH 754 Fx— OB ERIHER

Characteristics and Success Factors of TSMC's Supply Chain

TSMCOH T ZA4F T —VICBATBIREICIE. WCODDOHBEDAHD £, AlexLeeKICL B . FTHEOFETHD BT v
waTJO—%F->oTWEIETT, TSMCHALSRDHTHE S7DICIF. BMEICHIZRENNELHNSTT,

ZLDBEN. T RATLAPEIPE, CFEEAITOBESFETELESEZERAL. TSMCOY IS4 F—>BAICHEE L TWVS
WS, —AHT. @< DRA—KrT7 v ITHTSMCORBEZEETZDIFIEBICH L L. CAlex LeeXIFERLET, Fioo BBCWVLD
[R5 NcHIENEEARNTY 751 Fz—UBRINTVWE b RERFH T,

MEZDEBIFHKB36AFAFOAX— LT, HDTOT X AEBEEEDOHR LM o oA (235 FAFOX— L)

DENDIUTTE, COMVWEDHRT, 2BMUNOBE CII 27— a v H BN 3 EBRT FSAF T — VAR EINTULE
T,

Companies entering TSMC's supply chain share several common traits. According to Alex Lee, having substantial cash flow from existing
businesses is crucial since it requires several years of investment to gain TSMC's approval.

Many companies use funds from their existing businesses in displays, automotive, or chemicals to challenge entry into TSMC’ s supply chain.
However, Alex Lee pointed out that it is extremely difficult for a completely new startup to gain TSMC's certification. Another significant feature
is that the supply chain is built within the limited geographic scope of Taiwan.
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"Taiwan's area is about 36,000 square kilometers, less than one-sixth of the former U.S. automotive industry hub, the Great Lakes Region (about
230,000 square kilometers). Within this smallisland, a dense supply chain is formed with communication possible within a 2-hour travel time.

IHIC. BILEREERAL. BLARFEHEEN S FHIEBBELERICEB> TWE, AEIMEONUE—REICH T A 7217, C
S LI AR ERD . BEAT IS4 F—VEBRICFESELTVWET, |
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Alex LeeEEDEBEICL B & SEI0FERTISMCIFREIRE (CapEx) CEHEER (OpEx) OBRAS0NEIRMY 541 v —1 558
ETDEREMELN DD VDS, COHFIE. TSMCORBEZEH— L TWEES5TY,

Moreover, sharing the same language, many alumni from the same universities, and children attending the same schools contribute to the
close-knit nature of the supply chain. Cultural similarities, such as going to karaoke together after work, also play a role."

Geopolitical factors, such as the U.S.-China conflict, also support the development of TSMC's supply chain. TSMC's clear alignment with the U.S.
prevents it from transferring technology to Chinese companies, leading it to utilize local suppliers as much as possible.

Alex Lee estimates that in the next decade, TSMC may source up to 50% of its capital expenditure (CapEx) and operating expenses (OpEx) from
local suppliers, which aligns with TSMC’ s internal goals.

1/ R—=2 3> L EFERH DR

Innovation and Opportunities for International Cooperation
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Thereis a concern that a supply chain solely formed by TSMC’ s "insiders" might lack diversity, potentially hindering innovation. Alex Lee
addressed this concern as follows:

"Indeed, they are not typical startups that venture capital would invest in. However, the technology development related to TSMC’ s advanced
processes is among the most disruptive innovations globally. The technological innovations supporting this supply chain are also highly
innovative."

Alex Lee provided the example of a PCB (printed circuit board) manufacturer:

"This company, with over 50 years of history, has been challenging new projects for TSMC since the current president (the second generation)
took over 10 years ago. Developing products for TSMC’ s advanced packaging technology 'CoWoS' is an innovation in itself."
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Alex Lee emphasized that whether an innovation originates from an existing business or is supported by venture capital, it is still innovation.
If TSMC's advanced process technology represents innovation, then all related technological developments should also be considered
innovative.

The development of Taiwan’ s TSMC supply chain may also impact Japanese companies. According to Alex Lee, four major Japanese trading
companies have already made contact. Initially, they considered attracting Taiwanese suppliers to Japan, but this proved impractical due to
the fact that only about 20 Taiwanese executives have the authority to approve TSMC’ s supply chain certification.

"If Japanese companies want to enter TSMC’ s supply chain, | recommend collaborating with rapidly growing young companies in Taiwan.
TSMC is unlikely to want to relocate its cutting-edge suppliers to Japan."

Alex Lee expressed optimism about the potential for Japan-Taiwan collaboration:

"Many Taiwanese TSMC suppliers are small-cap stocks with current market capitalizations below $1 billion. They need additional financial
strength for capital and inventory investments to meet TSMC’ s demand. Cooperation with Japanese companies could be mutually beneficial."

B#IC. Alex LeeEKIFTSMCENVIDIAGBMRICHER L F L.
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Finally, Alex Lee mentioned the relationship between TSMC and NVIDIA:

"With the rapid advancement of Al, NVIDIA cannot afford to wait. Therefore, TSMC and NVIDIA are in a symbiotic relationship. Both are at the
forefront of semiconductor technology, creating a significant gap with other competitors. There is only one winning formula: being part of
TSMC, NVIDIA, and their supply chain, or being outside of it."

Taiwan’ s semiconductor industry, driven by the new ecosystem centered around TSMC, is poised for further development. This trend will
undoubtedly have a significant impact on the global semiconductor industry.

The advancement of Taiwan’ s semiconductor industry centered on TSMC offers important insights for Japanese investors and entrepreneurs.
Strategies for identifying new growth opportunities based on existing businesses can serve as a reference for leveraging Japan’ s strengths.
Moreover, the close-knit ecosystem built on geographic and cultural proximity can be applied as a collaboration model for Japan and
neighboring Asian countries. For Japanese investors, it presents an opportunity to discover investment opportunities in the rapidly growing
Asian technology market.

20



9.18 Keynote 2

RAIPCIF. THOLIBEBEFRCOEEICMZ. 21=20—> « AZ4— b7y T2 EHT BN
I ZATLEDEERRBBERL TVWET, JO-NIICHRTZRXZ— 7y T2 158<BERT
DRBAEHEZRABREAL. HRIETZIO0-NIL - RZ— b7y 7ORIKE. TIPS XTLD
erizBEL £9,

UTokyo IPC, in addition to collaborating with local governments, is also building partnerships with international

ecosystems that produce numerous unicorn startups. By fully utilizing a support system that strongly fosters startups
with global growth potential, UTokyo IPC aims to create world-class global startups and develop a robust ecosystem.

BAIPCIE. 20165, HREAFEN 100N EARZFOREZERTC L TRIUIINFE LT,
EEZE. LEXIE. DEEPTECHDVED 3 DDEHZ B L TERAZED A /AR— 3 T AV AT ALK EIBS#ETY,

UTokyo IPC was established in 2016, wholly owned by the University of Tokyo as an investment company.
We work to expand the University of Tokyo’ s innovation ecosystem with three business pillars - Investment, Incubation Support, and
DEEPTECH DIVE.

T e
Photo and content source: UTokyo IPC official website

BEDT 1 —7 7T v 7B L RAKRFIPCOEH

Deeptech investment in Japan and UTokyo IPC activities
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Investment
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UTokyo IPC supports various startups in deep tech fields, which have the potential to significantly change society, including life science and
medicine, space, robotics and hardware, IT services, artificial intelligence (Al), the environment, and agritech.

Many of the startups that receive support start their businesses based on academic, educational and research achievements born in academia,
including at the University of Tokyo.

The University of Tokyo, the parent body of UTokyo IPC, is committed to being “an institution that serves the global public.” As such, we also
aim to serve the global public through our fund investments and contribute to achieving environmental, social and governance (ESG) standards
and the Sustainable Development Goals (SDGs).

[E 537

Incubation Support
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UTokyo IPC supports entrepreneurs and early-stage startups based on academia seeds.
One such initiative is 1stRound, an incubation program held twice a year in collaboration
with national universities and research institutions.

Teams selected receive activity funding, various development resources, and hands-on
support from venture capitalists and other specialists for half a year.we promote corporate
innovation and facilitate collaborations between startups and the industrial world so that

startups can find and work jointly with suitable corporate partners.

DEEPTECH DIVE
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UTokyo IPC operates a human resource platform called DEEPTECH DIVE to form a diverse network of talent - including engineers, researchers,
chief officer aspirants, and applicants for secondary jobs or internship positions - and facilitate the flow of talent into academia startups.

We periodically deliver information to members registered on DEEPTECH DIVE and provide individual in-person or online counseling to those
seeking advice. All services are free of charge.

UTokyo IPC holds an employment placement license, and as part of the hands-on assistance provided to startups, we match DEEPTECH DIVE
members with startups looking for talent.
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World Class Companies

-Participating Companies Introduction

BREE TILT7RIBETRELTEDEY,
The order of companies is arranged alphabetically.
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Driving Forces for Change in the World
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Innovation is key to addressing global challenges such as climate change, resource scarcity, and public health issues.
By introducing technological advancements and new ways of thinking, we can develop more effective solutions,
enhance quality of life, and reduce environmental impact.

This summit invites over 40 innovative teams from Taiwan and Japan to participate. Through cross-border collabora-
tion and knowledge sharing, we aim to drive innovation and promote international cooperation more effectively.
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CyCraft _
NEXTBIEG #Al #Cybersecurity #%i@ A\ C \/ CR / \F /

Founder: Benson Wu
Contact: contact-jp@cycraft.com
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CyCraft Technology stands as a pioneering force in Al plus cybersecurity, bolstered by the support of leading venture capitalists. Their XCockpit
platform, the world’ s first Autonomous Threat Exposure Management Platform, manages enterprise attack paths pre-emptively.
Founded in 2017 and headquartered in Taiwan, CyCraft has overseas offices in Japan and Singapore.
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Eastern Union Interactive Corp.

NEXTRBIL #Fintech #Al #%iE
Founder: Melvin Wu
Contact: eric@eui.money
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Eastern Union Interactive (EUI) is a Taiwan Fintech company focusing on cross boarder transaction integrated with Regtech, Al solution for
global financial service, which over millions transaction. Our service ensures customers with reliable transactions within hours. We proudly
hold official licenses in Taiwan, Japan, and Hong Kong, reflecting our commitment to legality and trust.
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FunNow Ltd.
NEXTBIL #Digital Transformation #020 #%i& FUNNow

Founder: Ting-Kuan Chen, Chia-Chen Chang, Szu-Chi Lee, Pei-Yi Sun GROUP B

Contact: poyen@myfunnow.com

FUNNOW GROUPIZYV L —R—EHET P TRAD A TARAINFHNTZY E T+ —LTT, 4D20TZVRIF IR
T\ EEfRR. BE. IV —TAXY b FHAT 7 I T ET R BEWD v LA >S4 T —E
AZRELTVET,

HitE EREBAY—T Y b TTL—RESaaSOMEMEMETE S C T N— b F—BEZHR-—FLTVLET,
FUNNOW GROUP - The leading lifestyle booking platform in Greater Southeast Asia. Our four brands offer everything that can be booked online,
from spa treatments, accommodations, dining to city entertainment and kid's activities. By combining the dynamism of a marketplace with the
efficiency of Saas, we effectively cater to our merchant partners.
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Gogolook
NEXTBIL #Al #Anti-scam Technology #%i& Gog O I oo k

Founder: Jeff Kuo
Contact: yuying.shih@gogolook.com
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With TrustTech as the core value, Gogolook has been committed to the development of data-driven technology and the expansion of Al
applications.

A founding member of the Global Anti-Scam Alliance (GASA), Gogolook has also teamed up with a number of institutes and government
authorities to fight fraud and ultimately, to build a trustworthy communication network with the largest number database around the globe.
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%X 23t KDAN JAPAN
NEXTBIL #Digital Transformation #DX #¥i#E KDAN

Founder: Kenny Su . q JAPAN

Contact: japan_sales@kdanmobile.com
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KDAN Japan Inc. provides cloud services to improve business efficiency.
The company is headquartered in Taiwan, with branches in China, the United States, South Korea, and Japan.
Representative products include the electronic signature service "DottedSign" and PDF editing software "PDF Reader."
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KKday

NEXTRBILG #Digital Transformation #Travel #%i#
Founder: Ming-Ming Chen
Contact: sheena.yang@kkday.com
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KKday, Asia’ s largest in-depth travel e-commerce platform, offers over 300,000 experiences in 550 cities and 92 countries, ensuring seamless
digital service for a convenient journey. KKday drives travel industry digitization with initiatives like rezio and KKday Marketplace. Rezio, a
Saa$ system for travel suppliers, entered Japan in 2021, with over 1,000 Japanese suppliers adopting it to enhance B2B and B2C sales. KKday
Marketplace aids local merchants in developing e-commerce operations and boosting service capacity for international travelers, leveraging
KKday's global network traffic.
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KOL Radar

@
NEXTBIG #Al #MarTech #mi l K a Ia
Founder: Sega Cheng

Contact: ethan.wang@ikala.ai
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iKala provides Al-driven MarTech solutions, with KOL Radar being the largest Al influencer search and analytics platform in the JAPAC region,
enhancing clients’ influencer marketing experiences. Currently, we're seeking partnerships with Japan advertising, media, and PR agencies to
utilize KOL Radar for local or cross-border influencer marketing, aiming to expand iKala's presence in the JAPAC region. KOL Radar has over 3
million influencer profiles from JAPAC markets, leveraging iKala’ s advanced Al to meet the needs of over 50,000 brands and advertisers.
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NextDrive

NEXTRBIL #Digital Transformation #New Energy Business #%i& neXtD rive

Founder: Jeryuan Yan
Contact: connect@nextdrive.io
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NextDrive, founded in 2013, specializes in IoE technology and energy data, partnering with clients through two key areas: net-zero transition
and electricity trading. NextDrive aims to "empower distributed energy, make energy count," driving towards the global 2050 net-zero goal
and achieving both environmental and economic benefits.
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Tron Future

NEXTBIL #Al #Defense #%i8
Founder: Yu-Jiu Wang
Contact: sales@tronfuture.com
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Tron Future, founded 2018, specializes in ultra-thin active phased array radar and wireless communications hardware. Specializing in aerospace
and UAV defense, we offer high-speed communication systems and radar for LEO satellites. Our AESA radars and jamming systems detect
drones at airports and facilities, driven by proprietary Al software.
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AIPLUX

#Al #Legal-tech #¥im
Founder: Alfred Wu
Contact: amelia.widjaja@aiplux.com
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AIPLUX Technology is an innovative legal tech company focused on Intellectual Property (IP) protection. AIPLUX's Al platform speeds up the
patent and trademark filing process, allowing startups and SMEs to focus on business growth. With AIPLUX, we make it easier, faster and more

secure to protect your innovation so you can focus on what really matters: driving your business forward.
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arctos

N .
#Digital Transformation #Martech #=ig a rC (éfs
Founder: Aryan Hong > /
Contact: alina@ihh.tw
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arctos Al X Digital Signage Solution

A cost-effective digital signage solution using edge Al, favored by international exhibition halls and physical stores.

A. Comprehensive and flexible device and content management system.

B. Real-time analysis: age, gender, interests.

C. Compatible with tablets for easy adoption.

D. Al upgrades without replacing existing Digital Signage.
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Asia Pathogenomics (APG)

#BioTech #Healthcare #%i&
Founder: Roger Liu
Contact: Spencer.Hwang@asiapathogenomics.com
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APG provides APGSEQ®, TFDA LDTS-certified clinical metagenomics sequencing service for medical institutions. Able to detect over 27,000

pathogens, with a 62% higher detection rate than traditional microbiology tests. Provide test report within 24-48 hours. The test aids physicians
in early, precise decision-making when encountering infectious diseases, leading to better patient outcomes.
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Authme Co., Ltd.

#Fintech #Al #%¥48
Founder: Chi-Kuang Lee
Contact: fan.chen@authme.com

uthme
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Established in 2019, Authme is at the forefront of digital identity security, delivering end-to-end solutions from registration to management.
With a foundation in registration verification, our Al-powered platform revolutionizes identity verification with OCR, anti-forgery, NFC chip
reading, and biometric checks, ensuring security and convenience. We also unveiled Zero Trust solution that integrates MFA, SSO, and identity
management into a seamless platform, facilitating easy and secure access for users and businesses.

Trusted by industry leaders such as LINE Bank, Nanshan Life Insurance, and WeMo Scooter, Authme has proven its expertise by partnering with
digital innovation leaders like Minister Audrey Tang in securing government platforms. Committed to leading the charge in identity security,
Authme actively contributes to the FIDO Alliance, shaping the future of safe digital identity verification.
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CancerFree Biotech

, fz\ CancerFrec
#BioTech #CTC #%ig .
Founder: Po Chen \!/ B | otecn
Contact: pohan.chen@cancerfree.io
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CancerFree Biotech specializes in personalized analysis using Circulating Tumor Cell (CTC) culture by forming CTC-Derived Organoid (CDO)
system that help physicians and patients develop the optimal treatment strategy to fight cancer at all stages which reduces the chance of
ineffective drug use bionic tumor organoid culture systems.
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Chimes Al
#Al #Manufacturing #%i8 @ Chimes AI

Founder: Johnson Hsieh
Contact: johnson@chimes.ai
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Chimes Al is revolutionizing the ESG landscape with innovative, Al-driven solutions tailored for high-energy manufacturing industries. Notable

clients include Global 500 companies like CPC Corporation, Formosa Plastics, and Pegatron. Key Achievements include: Implemented over
2,500 Al models in 50 factories; Achieved 90% accuracy in anomaly detection; Reduced CO2 emissions by 40,000 tons annually.
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#Al #MarTech #=iE
Founder: Jin Hsueh

Contact: yun.liu@cresclab.com C rescend O Ia b

Crescendo Lab s-
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Founded in 2017, Crescendo Lab dedicates itself to help brands utilize messaging apps to achieve better customer experience through their
solution, both for LINE Official Account Performance and User Experience Optimization. Today, Crescendo Lab has over 600+ clients and has
made its way into Thailand and Japan, and seeking further expansion in the respective markets.
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Humetrics
#BioTech #Digital Healthcare #&E ‘lgf H um e-l- FI CS

Founder: Wen-Yen Lin, Hugo Lin, Ethan Chan
Contact: WenyenLin@humetrics.ai
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Humetrics is specializing in healthcare 10T device and Al-enabled bio-signal processing. Our first product “iCue smart mat” monitors the user
status on the bed and sends real-time alert as soon as there is any change of behavior on the bed. It also provides continuous and non-contact
measurements of vital signs including respiration rate, body movement, heart rate and sleep report.
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iNSAIT Biotronics

#BioTech #Genomics #%iE l N S / l T

Founder: Carl Ting-Hao Hsu, Wei-Lin Wan OTRONI X
Contact: wendy.wan@insait.bio
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iNSAIT creates nanomaterials for direct and sensitive DNA/RNA assays for genomic measurement and analysis. Our assay protocolis a simple
procedure to bring genomic research capabilities to every lab. We represented Taiwan at SelectUSA 2024 Summit and won Small Business
Innovation Research 2023 in Hsinchu, Taiwan. Our technology is fully proprietary to expand our future product development.
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INSTO

| |
#Fintech #CreditCardPayments #=ig . ’ n s to
Founder: Bruce Chen

Contact: chris@ins.to
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Click, Tap, Collect - Start selling with INSTO Tap. Still using a credit card reader with monthly rental fees and limited functionalities? Try INSTO
Tap! One Free App to make your phone a card reader! Make sales, collect payments anytime, anywhere
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IsCoolLab
#Al #RPA #Ei8 I s CC\-J'.LB b

Founder: April Jiang
Contact: support@iscoollab.com
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IsCoolLab introduced Robotiive in 2018, a patented RPA technology that combines Al and computer vision for data integration and automation

across multiple platforms and systems. This non-intrusive feature helps businesses connect and automate data breakpoints for smooth digital
transformation. IsCoolLab is at the forefront of smart automation and smart manufacturing in the digital age.
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Jubo
#Digital Transformation #Healthcare #zim JUbO BRI,

Founder: Jessy Kang
Contact: jen@jubo.health
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Founded by Dr. Jessy Kang with backing from Taiwan's National Development Council and Mitsubishi UFJ Capital, Jubo specializes in healthcare

software engineering and data science. Its SaaS and AloT solutions optimize tasks, cut costs, and improve patient and elderly care. Serving
1,200+ facility clients across Taiwan, the United States, and Canada, managing over 1 billion nursing records.
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LE Biomedical Corp. (LEBM)

#BioTech #Al #=ig
Founder: Sylvia PY. Lien, Sean Y.S. Huang
Contact: sean@lebio.com.tw
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LEBM, an innovative medical device startup from Taiwan Tech Arena (TTA), leverages functional contact lenses to enhance eye protection,
especially moisturizing and against biological threats. We also integrate Al into advanced healthcare solutions. Specializing in medical device
design and healthcare platform establishment, LEBM creates high-quality products that meet rigorous medical standards.

LE Biomedical
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MessageHero
#Al #SaaS #Em Messa oeHer

Founder: Brian Chen
Contact: brian@no8.io
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We are the first platform in Asia to use GenAl Agents to drive customer usage of CRM, greatly simplifying the learning curve. Our Agents auto-
matically combine over 100 functions of customer service, marketing, and sales to solve the challenges faced by brand clients. We enhance
operational efficiency, improve customer service quality, boost marketing conversions, and elevate overall performance.
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Molsentech
#Semiconductor related #Semiconductor Biochip #i& ‘ M O l S e n t e C h

Founder: Chia-Jung Chu
Contact: pcchu@molsentech.com
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Molsentech is a leading semiconductor biochip company specializing in early disease detection. Our core technology, Bio-FET, integrates IC
design, microfluidics, and biomodification. Detection time is 5-30 minutes. We detect nucleic acids, antibodies, antigens, and environmental
chemicals.

Our COVID-19 biochip received EUA from TFDA in 2022, the first Bio-FET biochip certified worldwide.
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OakMega
#Digital Transformation #Social CRM #&i# @ Oa k M e g a

Founder: Porsche Tsai (CEQO) , Khan Lee (CTO)
Contact:porsche.tsai@oakmega.com
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OakMega is the leading Social CRM company loved by global premium brands.

OakMega provides an intelligent omnichannel solution for companies to acquire, engage,retain, and grow customers across Sales, Marketing,
and Service teams.

Founded in 2019, OakMega is invested by NRI, serving 100+ enterprises, including Daiichi Sankyo, Chugai, Nissan, and Zojirushi.
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Oen tech

#Fintech #Digital Transformation #%ig % Ff,\ % *SI' *ﬁ

Founder: Hsin-cheng Hsiao
Contact: admin@oen.tw
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Oen is a “one-stop cloud-based payment platform” tailored for brands.. We lead the way in integrating third-party payments and CRM,
providing brands and organizations with a client-centric approach to managing financial services. Compliant with high-level international
security standards, Oen ensures the safeguarding of financial transactions and the trust of both you and your supporters.
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Profet Al
#Al #Manufacturing #%& ﬂPRDFET AI

Founder: Jerry Huang, Max Chen, Forster Lin
Contact: profetai.jp@profetai.com
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Profet A, a leading Al software innovator in manufacturing. Our no-code AutoML platform allows users to easily build predictive models with

their data. Originating in Taiwan, we now serve 200+ clients across Asia. It can be implemented in a day and achieve DX within a week. By
digitizing domain knowledge and paper records, we help address labor shortages and promote Al adoption within companies.
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Turing Drive Inc. -
#Al #Mobility #=E TUI\’NG

Founder: Wei-lung Chen, Da-wei Shen . DR’VE

Contact: kuma@turing-drive.com
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Turing Drive Inc., a Taiwan-based leader in autonomous driving, pioneered autonomous buses in Taipei and introduced Taiwan's first intelligent

golf cart. Since 2023, we’ ve been tackling social issues in Japan with our technology. We’ ve secured Japanese GIS investment and formed
global partnerships to advance special vehicle automation in Japan.
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UbituskK.K.

#Al #Cloudgaming #zim
Founder: Wesley Kuo

¢* ubitus
Contact: marketing@ubitus.net
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Ubitus, the first Asian tech firm invested in by NVIDIA, specializes in GPU virtualization and cloud streaming. They offer cloud and Al services,
training Traditional Chinese and Japanese language models with top universities. Their AIGC offerings include Al tools like UbiArt, UbiONE,
UbiAnchor, and Vtuber Ubi-chan. As a cloud gaming leader, Ubitus enables clients to build cloud gaming platforms and stream multimedia
content, including VR experiences, worldwide.
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AiBO Ltd.

#Al #Video Analytics
Founder: Cate Xie

Contact: bd@aibo.tw @iﬁﬁ
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Founded in 2024, AiBO Ltd. empowers corporations with advanced Al video and data analytics for optimal operational efficiency. AiBO AiMS
Solution integrates Al technology into video management, offering a high-performance all-in-one solution for extracting valuable insights
from security cameras, enabling users to find targets within 10 seconds for highly efficient management and analysis.
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Avalanche Computing Taiwan Inc.
#Al #Generative Al AVALANCHE

Founder: Chun-Chieh Chen COM PUTI NG

Contact: contact@avalanc.com
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Avalanche Computing focuses on providing advanced software. The vision is Al For All - Everyone can realize their own innovation through effec-
tive use of the advanced computing technology. It was selected for the SusHi Tech Tokyo 2024, and is NVIDIA's Taiwan partner (in Computex24
NVIDIA CEO Keynote.) As the GenAl era, They're making GenAl & LLM accessible to all businesses, not just tech giants.
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dentall Co., Ltd.

#Digital Transformation #Al @ d t ll
Founder: Casper Chen e n a
Contact: yunhuitsai@dentall.io
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dentallis Taiwan's largest dental platform, boasting 8,000+ dentist members (50%+ of Taiwan's dentists). Founded in 2016, we pioneer tech
integration and digital transformation in dentistry. Our innovations include dentallHiS, Al treatment planning tool, Al-assisted diagnosis
system. We also offer material e-commerce, education platforms, and a digital lab, cementing our cross-border leadership.
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Fluv (757)

#Digital Transformation #Pet Tech hi
Founder: Candace Chen - _ X P %
Contact: candace.chen@fluv.com
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Fluv is the leading pet care marketplace that helps urban pet parents find trusted and loving local pet care easily with an innovative data-driven
pet care matching system. Fluv has over 150,000 users and 7,000 pet sitters across Asia. Fluv's mission is to make pet care easy and loving while
creating flexible jobs for the underserved communities. Fluv’ s founder was listed on Forbes 30 Under 30.
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IAMBITION Technology e

#Al #Elder Care Technology
Founder: Alan Li
ContaCt: Alan@i'ambition'com IAMBITION TECHNOLOGY CO., LTO.
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iAMBITION technology developed forward-looking innovative 3D sensor technology,|lOT PaaS and Al VSaaS platform. Through one-stop design
and humanized management interface, we can easily achieve the digital transformation of customers' service processes and further enhance
people's eternal life. continued safety, as well as medical care and health promotion for the elderly.
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Infinitix Inc.

#Al #GPU Orchestration
Founder: Wenyu Chen

Contact: joewu@infinitix.co INFINITIX
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Infinitix Inc. specializes in GPU resource management and Al infrastructure solutions. Our product, Al-Stack, increases GPU utilization up to
10x meanwhile integrating cloud management, deep learning architectures and development environments. As NVIDIA's certified Preferred
Solution Advisor, we help customers to overcome resource challenges and accelerate innovation in the evolving Al landscape.

eS|

Infinitixid. BB THE—D T T7—R VY a—>3> - FTRNAF - LTHENTVWET, SFTOERBCL
Tl FERE GEE. SRMLES. KPP, T2 U2 —REBRABEERICAI-StackZ AL TLW W TWLE
9o B, H200 SuperPodDiBEREAEZHFEKL. AT TOD —A—> v THEEIELTWVWET, Infinitixld. foERIT &
BN —EXTOZA7 Y FOEEZEEFLEITTVWETD,

Kabob Cloud

#Digital Transformation #Al Drive Thru kaOb
Founder: Steve Tsai C | O U D

Contact: kana@kabob.jp / steve@kabob.io / winnie.yang@kabob.io
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Established in 2016, KABOB CLOUD enhances chain brand operations with AloT smart apps. Our platform integrates content terminals, store
operations, and staff management to boost efficiency and experience.

Global Reach: 500+ chain brands in SEA, TW, GC, JP & US.

2024 Highlight Solution: Al drive-thru app with order confirmation, Al voice ordering, & Al Surveillance
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KENKONE I}

#Al #Medical Al
Founder: Wade Liao

KENKONE
Contact: ebony@kenkone.com BB
KENKONEIE. ERKICEEMAEERY — XA RMETI1-DICARM T A TVWET, FfcBb5DY 1) a—>3> TEVAS
(Endoscopy Virtual Assistant System) 1 (& RAEMDERARMZER L. WENH DIEELRERNEDIENRZ 2R
LEd, cNICELD. EBENEEEDFXENBZKBICEMBTT Y, HICHREBERE TIE. EMOMFNLFEZEDRIET
EN->TWVWBTH. FIREIER T2 CHh R T, LH L. EVASIIEER#HZHEB L CAEZERT 270 BE
ZITWERHOFRZER L. BERTY CERICAARERZR T TIT£d, CNUICELD. AJMEEDBIBZAZTELSE
¥9, 5% BEEOEDOE L EBIC. TBIFEREDXIEENDHFEZEIELE Y,

Kenkone leads healthcare digital transformation with EVAS, harnessing generative Al and speech recognition technology. It assists healthcare
professionals in timely surgery documentation, significantly reducing their burden of medical record writing and ensuring thorough patient
condition documentation. EVAS is adopted in Taiwan, operating on a SaaS model to enhance global healthcare efficiency.
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B 5B RZEN BRI CERMEERSR ETOEAXGH H D Kenkoneld. BEICEITBAIFE « AILTIEHD
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Old City Association

#Digital Transformation #Cultural promotion
Founder: Ji-Cing Guo
Contact: blackwhite0406@gmail.com

BEEXMtREE. BEETY 7ERPICEFERELIE/SAAZT70O—D2r LT, 2EMITHI DM EITRED
\Emaiméﬂ%sz\Eﬁaﬁﬁﬂ&%ﬁhT¥ibtoitxrimagﬂ X 2EREBHET — L

LZBD ANTERAODOXIEHBETHHD £,

Wb ORRICIEFATHNEENET T | IBHEHAFESOFE. GRNAEZCEEDORAS - K. LEDOFEAFE

NOTENRAE. SHEEFEHEROMREDOEE. 7O XIEOHE. FAcBDHRIE. AR MR, 7> 8 507«
77— 1L META CITYOBER B E DTV RIFEZBVWT, HIESEOMBERIEN LA RY T —ZHREL. HE
ADDHBHNEBRLET, Floo BEEBRARKRZELEIETET,

The Old City Association, as one of the earliest pioneers to explore the Old Zuoying area, has been deeply involved in the local community for

22 years, accumulating a wealth of textual materials and nurturing rich local knowledge.
We are also the first cultural association to incorporate image recognition and gamification for historical sites.

ES

WRIF2023FEDICT D RIVERET D ZIVEEEDN S [RESEIFT - #5100 z8EL. TV XIIMRT—ERXX
T—> 3>, MediaTekBERMEE ., ERT ORIBET #—FLENBE. BEOT O RZILELERNICE VTR
ZRHELTco CNHSDEDFAIZELE T RBIFEFMREFEEX A BZ T DKM EME T E THHEREL TLE
ERS



PressPlay
#Digital Transformation #CreatorMonetization p re s S p I O q

Founder: DennisCT Lin
Contact: dennis@pressplay.cc

PressPlayldBBHDEAMA > T INI>TF—JIL—TTHD. 360EDT Y IINIT VAT AT LEEBEL. 2k
BINESCETIINZRARE TS CITFNLTVET, DIDSETRRBEEMREZZXIT. 2023FICIFEEGMVAHIL00
BFIEL F Lo 2022FI2I&. PressPlayld 7« > > vl « 14 AXICL 2T PO T REEME TR MEDRE
WEZED—DE LTEH SN, TcEDBIBMERT Vvl 2 RLTULWET,

PressPlay is Taiwan's first comprehensive influencer group, dedicated to creating a 360-degree influence ecosystem and developing diverse
monetization models. In just 8 years, we reached an annual GMV of nearly 10 billion yen in 2023. In 2022, PressPlay was recognized by the
Financial Times as one of the fastest-growing companies in APAC, demonstrating our strong growth potential.
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#Digital Transformation #2D metaverse
Founder: CHIU SHIHWEI

Contact: info@alion.jp S W ise

SWiseld. ¥IEEMAHHID SR L. EREARREIRET 22D XX /N—IXZE/E T,
FLO—=2ICHBF303Ia=r—>3> BEBOX M IVFS—IXA Y MERARBICSISHLED,

Fre.e UTIIAA LEREEEX IR T2 T JO—NILBHICB T3 EEDEZ IS (ICEKCLET,
IN=FvIA T4 A N=FvILFER. N=FvILEIF— N=FvILBTE. XZN—=XADHE—LR—=UHIER
L IESFEARAY—EXEFRMHEAETY,

KIFRANRY FFISTIE. RASAAZTER 72 ANEEETT,

SWise is a virtual space that frees you from the constraints of physical locations and promotes active interaction. It maximizes communication,
management costs, and engagement in telework. Additionally, by providing real-time translation features, it further lowers the language barriers

SWise Co., Ltd §

for global expansion.

ES T
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TapPay

TapPay

Founder: Steven FJ Chuang
Contact: info.jp@cherricorp.com

CherriGroupld 7 « > 7T v UB2BF—LT. by TUTADSaaSHEIED. A o1 2% DRI Z %z Big
LTWET,

TapPayld3HRABELRETOL Y T, P—LLRBRE. SRAREFRHEME. FERE. Fv—2 /v JIREE
ZOT—EXZREEL. ION=—2a30REZeMZALESEET, KELLT—EIXDRHEICLD. REEFROD
mE. BEEHEREORD. EDXXORMEREZIIEL T,

BICKREOESEIT—4. TR AT VRE7INTVILZE LT RE. @R BBLEE| X 7#T—EX
ZIRMLE T, 7OTDOT7ITAT I -ISTEREL THED 9, ECERIRALEIFI000RAZEBR. aBTOMA
JEBIE2h#HZEBRATUVET,

Cherri Group is a Fintech B2B team creating top-tier SaaS solutions to make the digital world better. Our key product, TapPay, offers seamless

payments, fraud detection, and transaction guarantees, boosting conversion rates and security. Our services improve payment experiences
and support business growth.We partner with 18 acquirers, handling over 300 billion yen in annual e-commerce transactions.
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TapPayld. 7L 2w h71— R Apple Pay. Google Pay7: & DFEFERZ 1R 2. Shopify. Shopline. woocom-
merce’RE DECTZw b T+ —LEHIBEL TVET,

TradingValley

#Fintech #Al
Founder: Chia-Hao, Lee s
Contact: jaga@leadinfo.com.tw Tradinq\r'aIIE-y

TradingValleylZBZBDRRN G T « > T v VBED—DT, B2BEB2CY T4 7> MIX L CAIZBEHLIZAOKRT R
NAHSF— -V )a—>a3 >z ELTVET,

B2BEIFICIFERERR TOORT RNAH— « F—EXDBREREZIT>TEHED.
B2CEITICIFIREDTAIZBEH L /BT —E X [Growiny ZEMHELTWET,

TradingValley is one of Taiwan's pioneering fintech companies offering robo-advisor solutions. It combines Al with quantitative models for
both B2B and B2C clients. Currently, TradingValley focuses on building robo-advisory service for the financial institutions. Additionally, it has
proprietary investing service, Growin, which leverage Al for providing investing analysis to the retail investors.
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LFELT &b ERAIT S RXZY b ZEBAL. KDRVWREGRBRZIEELTVET,



Founder: Steven Su

Ubestream Inc.
#Al #Smart city St r@ a m

Contact: bda@ubestream.com

BILEEESENG [FTDGISAZR— K (TPEx 7587) ICEER L 7BEHIDAI Deep Techb2, MBOAIELY > T VX7 )LD

XL BASEER (NWU) ( BLUBFAIYDVZHRL. BIZ. 77T RORY— bRA XAICEERHD

RAFEICHZEVNTED. I5TURDSTYY - FYTERTOAIGAY ) a—2 3V ERHHLTVET, 20,

Alspeakm BTV TILEA LZEEERYT — £ XE. 20245 (ZComputex/InnoVEXE BB R G R —IL1 - 2IC8A
L. EEOHERECEBMECOEEZEII 2 -/ — >3 v ORBZNRNICBRTEH LT

Self-developed Natural Language Understanding and Voice Al engine. Training Al model and deploy on Cloud/Edge/Chip. 1st Al-powered

company listing on the GISA board (TPEx 7587) of the Taipei Exchange. Alspeakin's real-time multilingue translation deployed at the Computex-
/InnoVEX Nangang Exhibition Halls 1 and 2 in 2024.
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VGV Media Asia /

#Al #Influencer Marketing VC_J
Founder: Chih-Ying Lee, Ying-Weng Wang N\ ! VEDIA ASIA
Contact: winnie@vgvasia.com

VGV MediaAsia (Voice GoViral) &, 10FUEDT ORI —7 T« VI REZF>TWE T, Fhfcbid. APACEHE
TORAAEDA Y TIINIOH =TSV RZDRE IS5V RORAMEZED. TLz@ELEFT. T—EXICIE

CAVTIILIVT—0OFE. 5 B, FHALR— MEDEENET T, T XEBEDOF v RV ER
%0)/17') VU BFE L. TV RORENZRANEL. THOREEZREL T,

VGV Media Asia (Voice Go Viral) brings over 10 years of digital marketing expertise. We connect brands with over 600,000 influencers across APAC
to boost visibility and drive sales. Our services include influencer identification, negotiation, contract management, and detailed reporting. We
specialize in data-driven campaigns and authentic sharing to maximize brand impact and achieve market growth.
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VGV Media Asiald. BERFIBILEADI=OHIZ3DDTEA Y IIII > —REBECREL. 8207 7v>a>yIsy
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VMFi Inc.

]
#Digital Transformation ‘ “ VM - FI
Founder: Maxwell Peng
Contact: ai@vmfi.net

VM-Fi IFAIX 2 — 77w FEZETT, 56 & ATz LIcAIEES# C U 7ILE A LBERISED. SRZAIEE
TINEA LEIRY —EXBZEICEZL. BORWY —EXZRELTTF L. BHERHLEERIE— hi%%%%
MEDBEZBZ. H— 365E|24B%F'Eﬁ SRR ITERMRT —EXZRETETIRETEHD £, £/co B
DA T, BEFIRBRERE LRI TED. HAAGBBY —EXRZRHBLTVWET, #ERT. EEITOUTIL
B4 LFRER. REBDITORMRY —ERRE TERBOEZHA 212 -7—> 3 2FR LT HRCEETY
—EXZRELTVET,

VM-Fiis an Al startup company established in 2020. We specialize in Al voice recognition and real-time translation technology. Our services,
including TranSpeech, TransDisplay, and TransAnywhere, empower users to achieve high-speed real-time voice translation for international
speech, service counters, and web browsers, effectively overcoming the world's communication barrier.
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Xi Yue Biomedicine <

A =S 0p M- R
#StemCell #l Cell oy = 12 4 B
Fou:zr:eAicherT_ZZune ) -: -2\_.. RS

Contact: jimmy@xiyuebiomed.com

Xi Yue Biomedicine Co., Ltd. |&. 727 ORI aEREE LT, £8BYD GTP L — R AR
BHRERE L TR BN TWVWE T, HEFpMiE. e, TV Y —L%ZEMr L. BEERRCHAEICESN
LTWET. XiYue &, FFEISEADOEMBEHMIEEERM &« 8RO REMEERMZERL T, 13 (0]
2TF—Y VEREEICHT 3BT M+ ViBESx S — (CIK) A ARE. BERhREEME (ADSC) A%, REES
R REMIE (UCSC) BEAERIIL THD. BZD Y IS ROERE VA —PHERCIREL TLET,

Xi Yue Biomedicine Co., Ltd. is recognized as Asia's pioneering cell therapy enterprise and the first GTP-grade adult stem cell storage facility in
Taiwan, we are specializing in stem cells, immune cells, and exosomes, with a core focus on regenerative medicine and cellular therapeutics.
Utilizing patented serum-free stem cell culture techniques and highly efficient immune cell culture technologies, Xi Yue has demonstrated
autologous cytokine-induced killer (CIK) cancer treatment across 13 different stage IV solid tumor types, autologous adipose-derived stem
cell (ADSC) treatment for degenerative joint diseases, and allogeneic umbilical cord-derived mesenchymal stem cell (UCSC) therapies and
has partnered with top-tier medical centers and hospitals in Taiwan.
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Japan Companies

Adacotech Incorporated Adacetech
AdInte co.,ltd. AAd
AdipoSeeds Inc. . ‘@‘

C SUN MFG. LTD. CSUNZE
C4U Corporation @&U
DayBreak Co., Ltd. DAY'QB‘REAK
Eitoss Inc. eitgss
Elephantech Inc. @44\ Elephantech
Gaussy Inc. ((q Gaussy
Helloworld @ HELLO WORLD!
KORTUC JAPAN LLC Kﬁx

LINK-US Co., Ltd.

@ LINK-US Co, Ltd.

LOGISTICAL

LOBIETICAL

Metro Engines Inc.

metre’
engines

Skillah

SpeakBUDDY Ltd. @ SpeakBUDDY
Thermalytica Thermalytica
TOPCO SCIENTIFIC CO., LTD. V5 TSC
Visban Corporation \NNSEBAM
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Startup Island TAIWAN

- Introduction
- Showcasing Taiwan's Innovative Capabilities - NEXT BIG
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BmRrETay
Background and Vision

Startup Island TAIWANIZ. BEBMRMPFAELTVWS. BEDRXRZ— 7y IO AT LDF
>aFI-TSZVRTY, BEDTI /OS5 —A/R=2a>OEEMNEFTEIEEoTL
2CcEFHL. BEOEARREEEZERLXZ— NPy 7AI a7 hMHAIL T 2019F(C
Startup Island TAIWAN%EZZII L ¥ L7z FhleBDET 3 vid. BZEERS LUHEHADEST
BEDAZ— 7Y TIALATLEEVSDIF. BRERIEZ L TY,

Startup Island TAIWAN is the national brand for Taiwan’ s startup ecosystem, owned by the Taiwan government.
Recognizing the growing prominence of Taiwan’ s technology and innovation scene, the National Development
Council of Taiwan and the startup community collaborated to establish Startup Island TAIWAN in 2019. Our vision is
to unite and grow Taiwan’ s startup ecosystem across different regions, both within Taiwan and on the global stage.
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Startup Island TAIWAN

Your gateway to Taiwan's startup ecosystem

REzHRLOLS

Connecting Taiwan to the World

Startup Island TAIWANDER T S > RiF. BRORERERZRET ST TEHLS. B
Bhis TEELRRMEZAIELEFT,

In summary, the Startup Island TAIWAN national brand not only drives domestic economic
growth but also creates abundant opportunities and value in the international market.

FEHNEERMEY—ER

Innovative Products and Services

BEDRAZ— 7y FIE. EOEHFETHSN TS D, JO- NI
DZ—X%ZHlL. HEEOEEOEZH LI EZ I -/ R®EPY
—ERZRHELTVET,

Taiwanese startups are known for their innovation, offering unique products
and services that meet global market demands, enhancing consumer quality
of life.
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Technology Transfer and Collaboration

BESENEENTERZF >TED. ERERCOREZE L TR EzleE L.
FNZEZH. HLOHHEOHRARREZEDH S N TETHT,

Taiwan has a strong technological foundation, and through partnerships with international
companies, it can facilitate technology transfer, boosting competitiveness and jointly develop-
ing new markets.

L2 IPNOL: £

Market Expansion Opportunities

AE—= b7y 7iE. BEOHIBNAAMAE E HiZOBUMZERL T 77 PHOER
TIHIER T 27cHDENDD L. AECEOERELAZZELET,
Startups can leverage Taiwan's geographic location and market advantages as a springboard

for entering Asian and other international markets, helping foreign businesses expand their
operations.

ARZHREL—22T

Talent Exchange and Training

BERBRERAFINEZFEOFBHZELTED. EENLHBACRZEL T, MELt
BRXFXILELEPfTON, MANGERF T — 22 S5I0@LLET,

Taiwan boasts a highly skilled workforce. Through international collaboration and exchange,
knowledge sharing and skill enhancement can occur, further strengthening the globalindustry
chain.

FrGRTRE T R 3

Sustainable Development

BEDRZ— 7Y 73 FHageBBDBEACETITERTENLTED., RRICELY
Va—2arveERHEIZIV-—2FTo /00 —HENA /R—2 a2 RMHL. i#
ROBEEDIEZEDOTULET,

Taiwanese startups increasingly focus on sustainable practices, providing green technologies
and social innovations that offer environmentally friendly solutions, attracting global consum-
ers' attention.
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NEXTEBIL

NEXT BIGICDWT
About NEXT BIG

BEOEFNBENERTHIC. RZ— 7y AT a=FT0 L EROF—N—-VY I
B5EHHERFT. BEBEDRRX— L7y To—2ERDLANILICE|E EIFS INEXTBIG) (BEX
LTI9DDRE—rT7wTH/Zx—bLELF NEXT BIGD/ S R—> 3 ViFk. TNE
NOMIZFBHEEENICTEDVWTVET,

To showcase Taiwan's innovative capabilities, the startup community and key opinion leaders in the industry
together, nominated nine startups as the "NEXT BIG" companies that are taking Taiwan's startup scene to the
next level. The nominations of NEXT BIG were based on their market potential and their impact.

NEXT BIGIE. ERDRAZ— b7V TITSVRARFEE LTRETRIET TR BRIESE
DEREMEFIEL TULWET, ik, TSMCHEEREZTRI-IEELRREICLTULE
T BEDEERILIF. FBEHIFRVMEBEZBL TRRAEXEREBZRNVTI/LILT.
BEEI/O-NILTI /O —EZOEERN— M —ICERSEF L. EEZTEDH
TeREBEZDZB7HIC. BEIFELDZLDEFHNRIARZ— 7 v FITKELBITNIEAD
FtA. NEXTBIGTOV S L%ZBLT. BEDENLAZ— 7y FI3HIFRMILLE
ETIERL, ERELEOEELACRD £, BZERRKEEZES (NDC) (&, EH
FEORBEZIEIIREXFIIHIBTHML. SZCEHNI/O-—NILBRESTHES, #HRE
FOEFOBEELRHEE L RD I ZABEICLET,

NEXT BIG not only serves as a national startup brand ambassador but also embodies the potential of different
industries, much like the pivotal role TSMC plays in the semiconductor industry. Taiwanese entrepreneurs
have previously established a solid industrial foundation through their unwavering dedication, transforming
Taiwan into an important partner in the global technology industry. To usher in a new chapter of industrial
transformation, Taiwan must rely on more innovative startups. Through the NEXT BIG program, Taiwan's
exceptional startups are no longer solitary cases but a united force of trailblazers. The NDC will continue to
cultivate a supportive environment for innovation-driven development, empowering Taiwanese businesses
to shine on the global stage and become significant drivers of innovation worldwide.



BEDONEXTI=O— 1%
Taiwan Unicorn to-be

BEERIIaAZTPER)—HL—OEBICESWVWT, TNEXTBIGI OO—IILEFIELT
J IR —FEN2RHOBERIEZ— T Y TRETY,

Based on the recommendations of entrepreneurial communities and industry leaders, 22 prominent
startups have been nominated as the role models of NEXT BIG.

Company Name Industry Website

Amazing Talker EduTech https://en.amazingtalker.com/

CoolBitX Fintech https://coolbitx.com/

CuboAl Health Tech https://tw.getcubo.com/

Cycraft Cybersecurity https://cycraft.com/

Dcard Social Media https://about.dcard.tw/

EUI Fintech https://www.eui.money/

FunNow Lifestyle https://www.myfunnow.com/en

GoFreight Saa$ https://www.gofreight.com/

Gogolook Cybersecurity https://gogolook.com/zh-hant

Gogoro Energy https://www.gogoro.com/

Greenvines Skincare https://www.greenvines.com.tw/

Hahow EduTech https://hahow.in/

Health2sync Health Tech https://www.health2sync.com/tw

iKala Al https://ikala.ai/

Inline Saa$S https://inline.app/

KDAN MOBILE SaaS https://www.kdanmobile.com/zh-tw

KKday Travel https://www.kkday.com/zh-tw

NextDrive ESG https://www.nextdrive.io/en/

Pinkoi E-commerce https://www.pinkoi.com/

TronFuture Spacetech https://www.tronfuture.com/

17LIVE Internet https://17.live/zh-Hant

91APP SaaS https://www.91app.com/
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EHETEIN—FF—
Distinguished Partners

BElF. HRICBEWTEDHIEITTALL, HRDIFMEERICH
WCEETEB/N—+—T7

Taiwan is a force for good in the world. But more than that, it is a reliable partner for
advancing global peace and prosperity.
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Taiwan Stock Exchange
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INTERNATIONAL TALENT TAIWAN OFFICE

1 & BEBRAT RIS REE P

ENGAGING
TALENTS
CONNECTING

FUTURES §
£ .

WHAT IS
TALENT TAIWAN

We are the premier resource for individuals and families exploring opportunities to
establish their lives in Taiwan. In addition to providing clear and comprehensive visa
information, our help desk offers support across various aspects of life in Taiwan,
including employment, housing, banking, education, taxes, and more.

OUR SERVICES

Visa Consultation & Assessment Taiwan Employment Gold Card
Talent Taiwan can help explain the The Gold Card is Taiwan'’s tfop resident
requirements of different visas as well as and open work visa for qualified foreign
the application process. professionals. The Gold Card is valid for

up to three years and provides support
for your spouse and children, access to
national health insurance, and a

fast-track to permanent residency.

Help Desk Service

From basic questions before you come to
Taiwan to tackling more complex issues
after your move, we've got you covered.

For more Information: iii Taiwan Employment
@ % Gold Card Website

EhgE e
i
k22 AR

Talent Taiwa Follow us

Wabsite PLEERALEY

NATIONAL DEVELOPMENT COUNCIL




Startup Island TAIWAN

177w | BEERFEEZEZES / Startup Island TAIWAN EEE#E
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